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General Counsel Preferred Time Allocation
Select Responses

Average Allocation of Legal Department Budgets

IN 2015, GENERAL COUNSEL HAVE BEEN ASKING US:

77%

46%

(28%)

(66%)

n n

Q:  Where should I focus my team to deliver the highest  
performance returns?

Q:  How can I close gaps in outside legal services?

55% 45% 

44%

58%

66%
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REDUC  VALUE LEAKAGE 
Sample Drivers of Value Leakag
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COMMON OUTSIDE COUNSEL CHALLENGES
Problems with Outside Counsel That Are Widely Shared Across Our Membership

Ways Outside Counsel Under-Deliver Areas Where Legal Teams Struggle
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SHIFTING POWER IN THE CORPORATE LEGAL 
SERVICES MARKET

Bargaining Power of  
 ■

 ■

 ■

Bargaining Power of 
Buy  Power
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■
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Threat of Substitutes 
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Buyer’s Market 
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PRIORIT
Frequency With Which Outside Counsel Incorrectly Make Work Quality Tradeoffs 
Percent of General Counsel Responses

n

54% 

adeoff

46% 

adeoff

Quality Tradeoff 
Examples

Resultant Problem
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STUD THE PROBLEM
How does the legal department reduce the volume and impact of incorrect quality tradeoffs?

Where to Focus  
Approaches for Managing Outside 
Counsel

Incentive-Orientation 

Relationship-Orientation

Ex -Orientation
Define Ma

What to Do  
Activities for Improving Outside Counsel 
Management

■
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■

■

 ■
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Control Variables 
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Matter Outcomes 
■

■

■

1 2



8
© 2015 CEB. All rights reserved. GCR3567815SYN

 1: DEFINE AND ENABLE CORRECT 
Activities That Increase�   

 
Activities That Do Not Increase  

Define Business Need at the Matter Level

Influence Important Trade-Offs as They Occur

adeoffs

w firms

w firms

w firms
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2: SUSTAIN NEW BEHAVIORS
Current Performance Management Approach Behavioral Need

“We evaluate in-house lawyers on their ability to help 
outside counsel make necessary tradeoffs.”

Create Accountability  
Among In-House Staff

13% 

nn

“We evaluate outside counsel on the quality of their 
decision making, judgment and tradeoffs.”

Measure Outside  
Counsel Work Quality 

29% 

nn
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MANAGING LAW FIRMS

1
Define Business Need at 

the Matter Level

2
Influence Important 

Tradeoffs as They Occur

3
Create Accountability 
Among In-House Staff

4
Measure Outside Counsel 

Work Quality

adeoff Miles

Exercise: Assess Active 
Matter Management 

Capabilities

Exercise: Build an Outside 
Counsel Performance 

Dashboard

and learn how CEB helps 
leading legal teams improve quality and reduce waste from outside counsel services.

jaquino
Rectangle
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