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IAEA Team Completes Initial Review of Japan’s Plans to Decommission Fukushima
Daiichi

22 April 2013

Tokyo, Japan — An IAEA expert team today completed an initial review of Japan’s efforts to
plan and implement the decommissioning of TEPCO's Fukushima Daiichi Nuclear Power
Station. The International Peer Review of Japan's Mid-and-Long-Term Roadmap towards the
Decommissioning of TEPCO's Fukushima Daiichi Nuclear Power Station Units 1-4
conducted its visit from 15 to 22 April 2013.

As requested by the Government of Japan, the IAEA team held extensive discussions with
officials from the Ministry of Economy, Trade and Industry (METI) and Tokyo Electric
Power Company (TEPCO). The team also met with officials of the Nuclear Regulation
Authority. The team visited the nuclear accident site to gain first-hand information about
conditions at the power plant and progress toward decommissioning the facility.

"Extraordinarily committed workers have made significant accomplishments at Fukushima
Daiichi since the March 2011 accident, but Japan continues to face difficult challenges as it
works to decommission the site," said team leader Juan Carlos Lentijo, IAEA Director of
Nuclear Fuel Cycle and Waste Technology. “We saw that TEPCO has achieved the stable
cooling of the reactors and spent fuel pools at the site.”

The 13-member IAEA team examined a wide variety of issues related to decommissioning the
Fukushima Daiichi Nuclear Power Station, such as the Roadmap’s overall strategic approach,

the current condition of the reactors and spent fuel pools, the management of the huge amount
of accumulated water at the site, as well as the radioactive releases.

In a draft report delivered to Japanese authoritics today, the team acknowledged a number of
accomplishments that have been made to prepare Fukushima Daiichi Nuclear Power Station
for decommissioning. For example:

o Japan has addressed the plant’s decommissioning in a timely manner, as demonstrated
by its early preparation of the Roadmap and its acceleration of plans to remove fuel
from the spent fuel pools at Units 1-4. In addition, Japan has logical and rational plans
for the most complex task: removing damaged fuel from the reactors;

e TEPCO has successfully deployed advanced and large-scale treatment technologies
for decontaminating and desalinating highly radioactive water that has accumulated at
the site; and
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o The Government of Japan and TEPCO have recognized the importance of effective
stakeholder involvement and public communication in dealing with decommissioning
programmes.

In addition, the IAEA team provided advice in areas where current practices could be
improved. For example:

o Launching efforts to define an end-state of the Fukushima Daiichi NPS site would
help focus decommissioning efforts. This effort should be pursued with effective
stakeholder involvement;

* Anassessment of TEPCO’s incident reporting and communication practices -- with
the government, the regulator, and the public — could help to enhance stakeholder trust
and respect;

e TEPCO should continue its efforts to improve the reliability of essential systems, to
assess the structural integrity of site facilities, and to enhance protection against
external hazards; and

» Measures should continue to improve management issues regarding radiation releases
and exposures from the site, particularly issues created by the storage of accumulated
water. The team encourages Japan to assess the overall benefit of the site-boundary
dose limit, particularly in relation to the radiation levels at the site boundary due to
solids and liquids stored at the site.

"Our team received good cooperation from all our Japanese counterparts, who are remarkably
dedicated to moving forward quickly, yet safely,” Lentijo said. “I hope our mission can help
their progress, and I know the international community is learning many lessons from the
Japanese experience."” ‘

The TAEA team’s final report will be delivered to Japan within one month.

Japan's request for the mission came in the context of the I4EA Action Plan on Nuclear Safety,
endorsed by all [AEA Member States in September 2011. The Action Plan defines a
programme of work to strengthen the global nuclear safety framework, and it encourages the
use of peer review missions to take full advantage of worldwide experience.
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IAEA experts:

<>
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Juan Carlos Lentijo (Director of Division of Nuclear Fuel Cycle and Waste
Technology) — Team leader

Vladimir Michal (Division of Nuclear Fuel Cycle and Waste Technology) —
Decommissioning issues

Vladan Ljubenov (Division of Radiation, Transport and Waste Safety) — Safety and
licensing issues

Kilic Nesimi (Division of Nuclear Power) — Assessment of the current condition of
the reactors

Susanta Kumar Samanta (Division of Nuclear Fuel Cycle and Waste Technology) —
Radioactive waste management, radioactive releases

Zoran Drace (Division of Nuclear Power) — Radioactive waste management

Laszlo Sagi (Division of Radiation, Transport and Waste Safety) — Radiation
protection, assessment of doses

Akira lzumo (Division of Nuclear Fuel Cycle and Waste Technology) — Logistics
and coordination between IAEA team and Japanese counterpart

Greg Webb (Division of Public Information) — Public relation

External experts:

<>
<>

Christian Glorennec (EDF/CIDEN, France) — Decontamination within the site
Jason Petti (Sandia National Laboratory, USA) — Assessment of the structural
integrity of reactor buildings and other constructions

Anton Leschenko (Sosny R&D Company, RF) — Damaged fuel issues

George STOYANOV (Canadian Nuclear Safety Commission, Canada) - Structural

Integrity of reactor building
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